
WORK EXPERIENCE

ABOUT ME

Jun 2021 - Sep 2023
KOMODO PLATFORM, AMSTERDAM NL (ON-SITE)
TECHNICAL PRODUCT MANAGER 

Led cross-functional delivery of AtomicDEX Web — a non-custodial wallet and
decentralized exchange built on Komodo's atomic swap protocol — from
research and PoC to public launch, reaching thousands of active users.
Managed the full AtomicDEX product line: Mobile (iOS/Android), Desktop
(multi-platform), and Web (closed source).
Flexed across Product Owner, Scrum Master, and Release Manager roles;
coordinated developers, UX/UI designers, marketing, and BD.
Owned roadmap planning and progress reports (public and internal); acted as
a buffer between stakeholders and delivery teams.
Directed the launch of a new AtomicDEX website, significantly improving
conversion and community reception.
Built the UX/UI design department from scratch.
Represented the company at AMAs, live streams, crypto events, and podcasts.

Technical Product Manager focused on execution and outcomes,
owning end-to-end delivery from idea to production, with high
standards for quality and collaboration.

Currently based in Bangkok, leading product delivery for consumer
applications with 100K+ DAU in a corporate environment—from problem
definition and scoping to release and post-launch improvements. A
background in QA, B2B support, and pre-sales helps bridge the gap
between business and technical teams and ensures predictable delivery.

CONTACT

0658318964

tlysakov@gmail.com

Bachelor, Nuclear Physics and
Technologies 

Tomsk Polytechnic University
2011 - 2015

EDUCATION

Anton
Lysakov

mybrainforked realtonyl

tonymorony

Bangkok, Thailand

LANGUAGES

English (full working
proficiency)

Senior Technical product
manager

realtonyl

ENTREPRENEUR / SELF-EMPLOYED Feb 2024 - Dec 2025

Conceptualized, built, and launched multiple Web3 products, leading small
cross-functional teams (dev, design, marketing).  
1st Prize winner at Coinbase Base Summer Buildathon 2024 with Tamaverse, an
onchain companion game.  
Founded and led development of MortalCoin, a real-time PvP crypto trading
game (EVM dApp + Telegram Mini App, 10K+ users).  
Built Stakinator, a staking/deposit aggregator with referral tracking, Amplitude
analytics, and CEX integrations.  
Responsible for end-to-end delivery: ideation, planning, team assembly, CI/CD
setup, analytics, documentation, testing, and sometimes vibecoding.  

TECHNICAL PRODUCT MANAGER Dec 2025 - NOW

Own end-to-end product delivery for mobile and web apps serving 100K+ DAU
at a major enterprise corporation.
Translate client business requirements into detailed PRDs in Confluence,
decompose them into user stories in Jira, and drive features from concept
through production release.
Plan and execute sprints across development and design teams; scope
releases, manage priorities, and ensure on-time delivery.
Orchestrate cross-functional feature delivery — coordinating between
engineering, design, QA, and client stakeholders to ship cohesive product
increments.
Collaborate with UX/UI designers on user flows, wireframes, and interaction
patterns, ensuring design decisions align with technical constraints and
business goals.
Act as primary liaison with client-side stakeholders, translating business
objectives into actionable product roadmap items and aligning delivery
expectations.

NIMBLE, BANGKOK THAILAND (ON-SITE)

Russian (native)

mailto:tlysakov@gmail.com
https://twitter.com/mybrainforked
https://twitter.com/mybrainforked
https://github.com/tonymorony
https://t.me/realtonyl


2015 - 2016

TELEBREEZE (IPTV), TOMSK RU

TECHNICAL SUPPORT ENGINEER (B2B)

Provided B2B support via tickets, calls, and consultations, including solution
deployment and configuration.  
Performed manual testing of LAMP middleware, IPTV players, and encoders in
absence of QA engineers.  
Troubleshot and resolved networking and content delivery issues for customers’
technical teams.  
Achieved high customer satisfaction, became top performer, and was promoted
to department lead after driving process optimizations.  
Assisted with on-site datacenter setups abroad (Israel, Emirates) and managed
technical aspects of the company’s expo stand in India.  

REFERENCE

vu.t@nimblehq.co
 Head of Product @ Nimble

2017 - 2018
JINCOR (ERC20 ICO), MOSCOW RU

COMMUNITY AND SMM HEAD

Managed the community relations strategy during the project ICO stage.
Led a team of three (SMM and bounty managers)
Developed and communicated SMM plans to stakeholders.
Orchestrated content creation in collaboration with designers and copywriters.

201 6 - 2017
TELEBREEZE (IPTV), TOMSK RU
TECHNICAL SUPPORT (B2B) TEAM LEAD

Led a team of ~10 people
Worked as a technical presale and integrator
Collaborated with sales and product teams to provide crucial technical insights,
helping shape product offerings and improve client relations and retention.
Led the smooth integration process for new clients, ensuring seamless setup
and positive customer experiences.

2018 - 2020
KOMODO PLATFORM, REMOTE

QA ENGINEER

Cross-platform manual testing of non-custodial crypto wallets (mobile, desktop,
web) and Komodo/AtomicDEX core protocols
Enhanced Zcash pytest framework — real blockchain testing instead of regtest,
hundreds of new RPC test cases
Built terminal tools and microservices (Discord feed, version checker, prices
endpoint) with 99.999% SLA
Maintained org-wide Docker repo

HARD SKILLS

CERTIFICATIONS

ISTQB CTFL

AWS: Solutions
Architect - Associate

 2019 - 2022
KOMODO PLATFORM, REMOTE
QA TEAM LEAD

SOFT SKILLS

Stakeholder alignment &
escalation management
Translating business
requirements into technical
specs (PRDs, user stories)
Analytical problem-solving
under ambiguity
Fast ramp-up on unfamiliar
domains and tech stacks
Empathy-driven communication
with engineering and non-
technical teams

Product: Product lifecycle
management, roadmapping &
backlog management (Jira,
Confluence, Notion)
Analytics: Amplitude, GA4, unit
economics (DAU/MAU, LTV, CAC)
AI & Automation: Claude, Cursor,
AI agents, prompt engineering
Development: Python, Bash,
SQL, GIT
Infrastructure & DevOps: Linux,
Docker, CI/CD, cloud/backbone
infra, networking
QA & Tooling: Postman, Charles,
Selenium, Proxyman

Vu Tran

Scaled QA team from 2 to 4 engineers to support new product launches and
functional team needs.  
Created and maintained QA documentation (test plans, test cases, processes)
and improved Dev ↔ QA communication for faster issue resolution.  
Conducted performance reviews, workshops, and testing sessions to boost
alignment, KPIs, and overall product quality.  
Stayed hands-on with manual testing across all products, earning CTO
recognition for improved stability and faster release cycles.  
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